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Aims of this meeting: 
• Regroup after multi-stakeholder workshop in 

Tramore 5th July
• Give everyone the opportunity to hear what we 

did and the insights that came out of it
• Gather reflections from all stakeholders on 

possible next steps – including a possible 
regeneration manifesto

• Act as a spring board towards our next physical 
meeting on 11th September in Waterford. 

Agenda:
1100 Introduction and check-in
1110 Summary of multi-stakeholder workshop held 

on 5th July: what we did and what emerged as 
possible next action areas. Do you agree?

1120 Do we need a manifesto?
1125 Breakout rooms and reflections
1145 Harvesting of points from breakout rooms
1155 Check-out: next step?

One pager summary of BWL included in event invitation is included as last page of this report
More BWL info at: https://giy.ie/bioregional-weaving-lab/



Bioregion: 
“A bioregion invites us to inhabit a place in a 
way that is full of relationship. Seeing where the 
natural boundaries of our bioregion are, we can 
then see the many ecosystems and human 
systems alive within it. All of these systems, 
such as fresh water and biodiversity, or 
transport and health, are connected. There is 
also a connecting story that starts in deep 
geological time, shows up in the landscape and 
soil, and then in human culture. Bioregioning is 
the collective practice of bringing vitality to 
these connections, angling the systems towards 
regeneration, and taking actions for a climate 
resilient and biodiverse future”*.

Check-in question
1. Name, affiliation
2. A food you love from within the 

Waterford bioregion

* https://bioregion.org.uk/



Bioregional Weaving Labs
Altiplano Estepario, Spain

Åre, Sweden 
Oltenia de sub Munte, Romania

The Netherlands
Waterford, Ireland

Introduction to BWL for those new to it 
(summary one pager and links included in invitation and at end of this report)

An exploration of how networks can be built for 
collective impact and transformational systems change.

How this can lead to resilient food systems supporting 
thriving landscapes, seascapes and communities in the 
Waterford bioregion.

Unique:
• Place-based - bioregion
• Weaving - existing people, places and projects
• Common intent and purpose, local and Europe
• Systems change focus
• European learning platform

Partners in BWL Waterford – please join us!  



Our big vision 
A biodiverse future with healthy 
ecosystems, regenerative 
economies and thriving 
communities, where solutions 
that work with nature and 
communities in landscapes are 
the norm and scale widely.

Europe bioregions mission 
To mobilise of 1 million changemakers by 2025 to overcome systemic barriers and restore, protect and regenerate of 1 million 

ha of Europe’s land and sea, with significant impact on 4 Returns (social, natural, economic and inspiration) by 2030

Every child a 
changemaker

A public-social 
infrastructure for 

community/nature 
participation

Regenerative 
farming and 
regenerative 

rural 
enterprises

NBS the norm

Targeted system 
change journeys 

through new 
forms of 

partnerships

Tomorrow’s Tramore, 
or any village/town

Our nature based bioregion
Food systems for universal 

well-being

Projects
targeting system

s change
Ecosystem

s
M

issionWaterford Bioregion Mission 
To mobilise of 64 K changemakers by 2025 to overcome systemic barriers and restore, 

protect and regenerate of 64K ha of land and sea in the Waterford bioregion,, with 
significant impact on 4 Returns (social, natural, economic and inspiration) by 2030

Our bioregion vision?? 
A resilient food system that 
supports thriving landscapes, 
seascapes and communities in 
the Waterford bioregion

Draft structure pre July 5th workshop event



Summary of July
5th workshop

What we did, what we learnt, and 
what emerged as possible next 
action areas. 

Full report here: 
https://giy.ie/app/uploads/2022/07/Report-BWL-
workshop-5-july-22.pdf



What we did



What we learnt



What we learnt



What we learnt



Possible next steps



Possible next steps



Our vision 
A biodiverse future with healthy 
ecosystems, regenerative 
economies and thriving 
communities, where solutions 
that work with nature and 
communities in landscapes are 
the norm and scale widely.

Europe bioregions mission 
To mobilise of 1 million changemakers by 2025 to overcome systemic barriers and restore, protect and regenerate of 1 million 

ha of Europe’s land and sea, with significant impact on 4 Returns (social, natural, economic and inspiration) by 2030

Education:
Every child a 

changemaker.
Environmental 

leadership 

Participation:
A public-social 

infrastructure for 
community-led 

engagement

Regeneration:
farming and 
regenerative 

rural 
enterprises

NBS and SI:
the norm - how 

to replicate 
deep and wide 

New forms of 
partnerships:
Targeted system 
change through 
pilots and proof.

B
Tomorrow’s Tramore, 

or any village/town

C
Our nature based

bioregion

D
Food systems for universal 

well-being

Projects
targeting system

s change
W

orkstream
s

M
issionWaterford Bioregion Mission 

To mobilise of 64K changemakers by 2025 to overcome systemic barriers and restore, 
protect and regenerate of 64K ha of land and sea in the Waterford bioregion,, with 
significant impact on 4 Returns (social, natural, economic and inspiration) by 2030

Our bioregion vision?? 
A resilient food system that 
supports thriving landscapes, 
seascapes and communities in 
the Waterford bioregion

Draft v2

A 
Growing and supporting  

capacity for 
systems change

Communications and lobbying, 
knowledge dissemination, 

BWL structure and roadmap

Weaving, maps, 
collective action, 
system change, 

KPIs and 4returns, 
collaborative 

funding, learning 
platform for 

cluster topics

Possible next steps Re-structured overview post July 5th workshop event



B
Tomorrow’s Tramore, 

or any village/town
(Education, Participation, 

Food value chains).

C
Our nature based

bioregion

D
Food systems for universal 

well-being

W
orkstream

s
Draft v2

A 
Growing and supporting 

capacity for systems 
change

Re-structured overview post July 5th workshop eventPossible next steps

Would it make sense to cluster workstreams like this?



Do we need
a manifesto?

Examples
Breakout Rooms

Cristobal Aránega – farmer and mayor, participating in co-writing of 
regeneration manifesto with Bioregional Weaving Lab in Spain



Our bioregion vision?? 
A resilient food system that supports 
thriving landscapes, seascapes and 

communities in the Waterford 
bioregion

Waterford Bioregion Mission 
To mobilise 64K changemakers by 

2025 to overcome systemic barriers 
and restore, protect and regenerate of 

64K ha of land and sea in the 
Waterford bioregion,, with significant 
impact on 4 Returns (social, natural, 
economic and inspiration) by 2030

What is our common intent?
Who are ‘we’? What are our common principles? 

Theory – for collective impact we 
need common vision and principles



Co-created vision?
Example: Regeneration Melbourne

https://www.regen.melbourne/

Example of co-created vision



Manifesto? 
Example (extracts only) by BWL network member, Altiplano Estepario, Spain
Co-written by farmers and mayors. Open for any stakeholder to sign up to

Example of co-created manifesto



Break-out rooms 
(15mins) 

Dialogue:
Name, affiliation, what led you to join this conversation today?

1. Do you have burning opinion of possibilities in bioregion that are 
not in report?

2. Do the workstream topics capture areas for next steps? Would you 
accept invitation to commit time to joining a roundtable on 
one/more?

3. Shall we co-write a manifesto? Would you accept an invitation to be 
part of it - on 11th Sept to start with?

Break-out rooms of three 

Workstreams??



Harvesting 
reflections

Input from break-out rooms
Next steps



Harvesting of reflections (1)

Questions: Do you have burning opinions of possibilities in bioregion that were not captured in the workshop report? 
Do the workstreams capture topics for next stage? 

Reflections: 
• Very happy to see Tramore as a case town – much potential there
• Community ownership and engagement in general should take more place
• People must be a clear part of this – how actions affects individuals and communities
• Missing the mention of planning and development anywhere – key in our regenerative futures
• Ecosystem approach is essential and must not be forgotten 
• Schools do lots but are interested in engaging more with community around them
• We must find a way to let Tramore residents and children be closer to real nature
• Diageo are doing pilots with regenerative dairy farmers in supply chains – is there room to do this in a place-based 

way to be part of wider bioregion collective action? 
• There is an essential part of this to do with connecting through direct experience and the heart

Next steps: add these reflections into next version of potential workstreams and emerging potential pilots – BWL to 
work on this and share with Waterford network when input from manifesto co-writing is also available.

Outputs from meeting



Harvesting of reflections (2)

Question: Shall we co-write a manifesto? 

Reflection: Yes!

Next step: Co-write a manifesto on 11th September

Post-meeting work – now possible to register for manifesto activities

Attend the workshop: Co-writing Waterford’s manifesto for a regenerative bioregion
Sunday 11th September, 9.30am - 12.30pm
GROW HQ, Waterford
Registration link:
https://shop.giy.ie/products/workshop-co-writing-waterford-s-manifesto-for-a-regenerative-bioregion

Attend/participate in the talk: Resilient and regenerative food systems - a Waterford manifesto?
Sunday 11th September, 2pm - 3.30pm
Food Done Right Talk Tent, John Robert’s Square, Waterford

Outputs from meeting

https://shop.giy.ie/products/workshop-co-writing-waterford-s-manifesto-for-a-regenerative-bioregion


Pigs at Kath Foran’s farm, Kilmeadon

Contact: 
Sarah Prosser   sarah@giy.ie
Mick Kelly   michael@giy.ie



What is the BWL Network?
Organisations across Europe are right now actively co-creating a
network of Bioregional Weaving Labs with the intent of releasing local
potential and solutions to lead to a biodiverse and thriving future for all.
The vision is a world where current and yet-to-be discovered nature-
based solutions and social impact projects have become the norm, and
where everyone has the agency and motivation to engage and
contribute on both small and systemic levels, anchored within their
local landscapes and cultural contexts.

The BWL concept was co-created with established social innovators in
five countries, each with its own distinctive environmental and
community setting. Founding support partners – Commonland, Ashoka,
The Presencing Institute - include some of the most established
organisations in the world when it comes to cultivating change in local
landscapes and supporting inclusive social innovations for the good of
all.

BWL Waterford
In Ireland, the BWL is located in the Waterford bioregion, an area
defined by the distinct ecology and the communities within it, such that
it extends beyond county boundaries. Given the region’s agri- and
aquacultural qualities, and combining our awareness of the wide
benefits that come from growing, cooking and eating your own food, a
food system lens will be central to BWL activities in Ireland. Mick Kelly
from GIY is the ‘BWL Ambassador’; Sarah Prosser is the programme
‘weaver’.

Bioregional Weaving Lab (BWL) One pager
Bioregional 
Weaving 
Lab Waterford

Our vision 
A biodiverse future with healthy ecosystems, 
regenerative economies and thriving communities, 
where solutions that work with nature and 
communities in landscapes are the norm and scale 
widely.

Our mission 
To mobilise 1 million changemakers by 2025 to 
overcome systemic barriers and restore, protect and 
regenerate 1 million ha of Europe’s land and sea, 
with significant impact on 4 Returns (social, natural, 
economic and inspiration) by 2030

Partners in BWL Waterford – please join us!  

One page BWL summary


